MINUTES
CITY OF LAUREL
CITY/COUNTY PLANNING BOARD
WEDNESDAY, JULY 15, 2026

A City/County Planning board meeting was held in Council Chambers and called to order by County Vice
chair Jonathan Klasna at 6:00 pm on July 15, 2026.

Board Members Present:

_X_Tom Canape ___Richard Herr _X_Paul Thomae
___Ron Benner _X lLaura Kirschenmann _X_Mike Waters
_x_Judy Goldsby _X_Jonathan Klasna

Others Present:

Amber Hatton — Deputy Clerk Treasurer
Forrest Sanderson — Contract Planner
Kurt Markegard - CAO

Brent Moore — Interstate Engineering
Tom Llewellyn — Steven Glantz LLC

Public Input: Citizens may address the committee regarding any item of business that is not on the
agenda. The duration for an individual speaking under Public Input is limited to three minutes. While all
comments are welcome, the committee will not take action on any item not on the agenda.

None

Disclosure of Ex Parte Communication - None

Public Hearing
1. Steven Glantz Planned United Development Zone Change Request
Vice Chair Klasna asked contract planner, Forrest Sanderson to present staff report PUD-26-
01-Steven Glantz Planned Unit Development Zone Change Request. See Attached report.

Vice Chair Klasna asked Tom Liewellyn, the developer of Planned unit development, if he
would like to speak. Tom introduced himself and discussed his background and knowledge
of developing a PUD subdivision. He also passed out a flyer. See attached.

Tom had acquired an engineering firm to have the water test the height and length of the
water table so he can build a good home. Unfortunately, he had just received the report but
did not have a chance to review the report from the engineers. He will make sure with the
engineers; the build will be done properly. He feels that these PUD’s are a good option for



affordable housing. Tom also stated that he is in communication with another property
owner that would be interested in him building more PUD’s.

Board member ask about the garage size and felt that they were too small for the majority
of vehicles. Tom insisted that they would fit a standard sized vehicle. Board member was
also concerned about the size of the driveway. Tom explained that he knows what he can
and cannot do. If they must make a larger garage and driveway, that will cut down on the
number of properties and will then increase the price of the property so they will no longer
be considered affordable housing. If the City doesn’t want this, then he can walk away.

Boad member also asked if the 32’ road will be blacktop, curb and gutters? Tom confirmed
they did.

Board member asked about the location across from the school and the impact of kids being
dropped off picked up. Tom mentioned that the school is creating some kind of parking.
They won't be creating a problem with parking on the street. The developers will also have
to put in a new ditch and cover that so the fire department and garbage can drive through
the subdivision.

Vice chair Klasna asked if there were any other commits for the public hearing. Richard
Klose, 511 Cottonwood Laurel MT, addressed the board with his concerns of the number of
properties and not having any provisions for water runoff. There has to be some kind of
containment area to contain the water, or it could flood other properties. Richard is also
concerned about the traffic in that area with people going to work and kid drop-offs that will
create a traffic problem.

Tom mentioned again that he still needs to read the reports from the engineers to make
sure it’s safe to build. He is confident that they will build it right.

Vice chair Klasna asked 3 times if there are any other proponents to speak. There being
none, they moved on.

Vice chair Klasna asked if there were any opponents that wish to speak. Forrest Sanderson
received an email from board member Ron Benner which was read into record. See
attached email.

Vice Chair Klasna asked 3 times if there were any more opponents for this public hearing.
Hearing none, the hearing was closed.

Vice Chair opened the floor for discussion. Board member asked, in the staff report, if they
recommend for approval, did staff consider the drainage being part of the consideration.
Forrest explained that is part of the Factors to Consider that the board needs discuss. This is
part of the report submitted.

Board member asked if the loop road was one entrance or 2 entrance. There are 2 outlets.
There are concerns with the traffic being back up with the 2 schools and 12 housing units.



Paul Thomae made a motion to table the Steven Glanz Planned Unit Development until we
get more in-depth engineering plans and provisions. Judy Goldsby seconded the motion for
the item to be tabled. There was no other discussion. The motion to table passed 6/0.

General Items
2. Minutes from May 20, 2026
Motion made by Mike Waters to approve minutes from May 20, 2026, seconded by Paul
Thomae. There was no public comment. Motion passed 6-0.

New Business

3. Steven Glantz Planned Unit Development Zone Change Request
Motion was made to table this item during the public hearing until the August 19" meeting.

Old Business

4. Interstate Engineering MLUPA Update
Brent Moore, with Interstate Engineering, updated the board on what they have done in
past couple months. See attached. They have established an online survey. They plan to be
at the farmers market in August.

Other Items

5. None

Announcements
6. Date for next meeting will be August 19, 2026, at 6:00 PM. The board will need to elect a
new City County Planning Board Chair to replace Richard Klose.

Adjournment:

Motion by Tom Canape to adjourn the meeting, seconded by Laura Kirschenmann. There was no public
comment. Motion passed 6-0.

There being no further business to come before the Board at this time, the meeting was adjourned at
7:15 PM.

Amber Hatton
Deputy Clerk Treasurer
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STAFF REPORT PUD-26-01
Steven Glantz Planned Unit Development Zone Change Request
June 24, 2026
RLMF-PUD

BACKGROUND:

The City of Laurel is an incorporated City within the State of Montana with powers established
under the Constitution of Montana X1.4. The power and processes for the City to establish zoning
regulations are found in §76-2-301 et. seq. M.C.A.

The Laurel Zoning Regulations provide for flexibility in the design and development of lots within
the City via the Planned Unit Development (PUD) section of the regulations. By law a PUD is an
OVERLAY on the prevailing zoning district and in most cases is used to add or modify uses,
development standards, height limits, setbacks and other performance standards of the prevailing
zoning or subdivision regulations. Mr. Glantz has a preferred pattern of development on his
property but the RLMF limits the number of residential structures per lot to a maximum of four
(4). To offset the development density, the developer is proposing an internal looped subdivision
road that will be 32 feet wide. The access road has been accepted as sufficient by Public Works
and Emergency services.

Because a PUD is zoning assignment our charge is to consider the rational nexus for zoning. We
also must look at the overall development to ensure that the deviations requested do not create a

future issue for the city or the owners of the homes in the development.

The application materials address several other points that outline the anticipated benefits of the
project. The application materials are incorporated into this report by reference.

LEGAL DESCRIPTION:

Parcel B1 A2 on COS 2385 (24) located in Section 9, Township 02 South, Range 24 East, P.M.M.,
City of Laurel, Yellowstone County, Montana. The property is located in approximately the 900
Block of Alder Avenue across the street from the Laurel Middle School.



APPLICANT/AGENT:

Steven W. Glantz LLC Tom Llewellyn
7025 Lakeshore 1643 Lewis Ste 3 - 1
Billings MT 59106 Billings MT 59102
EXISTING CONDITION:

The subject property is tract land (not within a platted subdivision) within the City of Laurel. The
property is served by public water, sewer, streets, solid waste, is surrounded by RLMF, R-7500,
and County RT Zoning Designations, the property is 1.343 (58,500 Square Feet) in size. Unlike
other zone change requests, the Laurel PUD Process does not have a minimum lot area of 2.07
acres to submit an application.

PROCESS:

The application for a Zoning Map Amendment (Zone Change) was submitted on March
17, 2026, and is scheduled for a public hearing on July 15, 2026, by the Laurel Zoning
Commission.

The Zoning Commission following the Public Hearing may propose changes to the
proposed PUD modification by may not impose conditional modifications to the zoning
and map. The change may only be recommended for approval, approval as amended, or
denial. In all cases, the decision must be supported by findings of fact and conclusions
related to the rational nexus for the adoption of zoning or zoning amendments.

Those findings of fact and conclusions as well as the record minutes of the public hearing
will be submitted to the City Council for consideration, hearing and final decision.

The City Council will conduct a duly noticed Public Hearing on the Zoning Commission
recommendation and an Ordinance of the City Council on First Reading on August 11,
2026.

o Should the Zoning Commission recommendation be denial and it is upheld by the
City Council on First Reading, the request is deemed denied.

o Should the Zoning Commission recommendation for approval or approval as
amended, pass on First Reading, another public hearing and Second Reading and
adoption will be scheduled.

If passed on Second Reading, the new zoning map assignment would become effective 30-
days post Second Reading.

ZONES INVOLVED: Existing and Proposed

» RLMF- Residential Light Multi Family.

o The Residential Light Multi-Family zone is intended to provide a suitable
residential environment for medium-density (up to a fourplex) residential
dwellings. The area is usually served by a public water and sewer system.

o The RLMEF provides for the construction of a 4-plex on a 10,000 square foot lot.



» PUD - Planned Unit Development.
o The planned unit development zone is intended to provide a district in which the
use of the land is for the development of residential and commercial purposes as an
integrated unit.

SITE DESIGN STANDARDS:

PUD shall comply with the following site design standards

17.08.031 BUILDING SITES

The configuration and arrangement of development shall provide each lot and building with a
suitable site that minimizes disturbance of sloping hillsides protects natural resources and is
serviceable by adequate infrastructure.

17.08.032 ACCESS

Safe and adequate vehicular access shall be provided to all lots and building sites to accommodate
routine and emergency accessibility.

17.08.033 NATURAL RESOURCES

Natural resources shall receive greater protection than is routinely provided by standards of the
Ordinance or other state and federal regulations. Examples of compliance with this standard
include but are not limited to:

A. SETBACKS
Providing greater setbacks from water bodies and wetlands than required by other
sections of this Ordinance or by the state and federal regulations, or
B. HILLSIDES
Avoiding the disturbance of hillsides that is otherwise permitted by other sections of
this Ordinance, or
C. WILDLIFE
Protecting wildlife habitats and migration corridors.
17.08.034 CONNECTIVITY, CIRCULATION
The roadway system shall maximize connectivity to the adjoining streets and promote efficient
circulation within the PUD.
17.08.035 PEDESTRIAN SYSTEM

A safe and logical system of sidewalks, trails, and pathways shall provide convenient pedestrian
connections throughout the PUD and to adjoining neighborhoods.

17.08.036 INTEGRATION, COMPATIBILITY

Site design and the arrangement of land uses shall integrate the PUD with surrounding
developments and maximize compatibility with neighboring properties. The PUD design shall
blend with the existing development pattern and street network of the City.

17.08.037 HUMAN INTERACTION

Site design, arrangement of buildings and open spaces, and the circulation system shall provide
places for and promote interaction among the residents and workers occupying the PUD



17.08.038 GROWTH POLICY
A PUD application shall demonstrate in a convincing and persuasive way that the proposed
development will implement the goals and strategies of the Laurel Growth Policy

REQUIRED FINDINGS:

Approval of a PUD shall require the Planning Board/Planning Commission making the following
findings of fact:
17.08.051 GROWTH POLICY
» The PUD implements the goals and strategies of the Laurel Growth Policy.
17.08.052 CONSISTENT WITH PURPOSE, INTENT
> The PUD is fully consistent with the stated purpose and intent of this Section and in
no way contradicts the purpose and intent of this Section.
17.08.053 COMPLIES WITH STANDARDS
» The PUD fully complies with all applicable standards of this Section and this
Ordinance.
17.08.054 NO ADVERSE IMPACT
> The PUD creates no significant adverse impact to neighboring property and does not
negatively impact natural resources.

STATEMENT OF STANDARDS:

Upon approval of a PUD, the owner shall prepare a Statement of Standards for review by the
Zoning Administrator that describes the specific uses, development standards, deviations from the
underlying zoning standards, and conditions of approval. This Statement of Standards shall be
approved as to form by the City Attorney and upon approval by the City Council, recorded in the
land records of Yellowstone County.

FACTORS TO CONSIDER:

The RLMF allows for the construction of four (4) units on a 10,000 square foot lot.
The proposal is to construct 12 units on one (1) parcel.

The internal road system is proposed to be privately owned with a 32-foot driving
surface. The internal road will be open to public use and not gated.

The proposal is to provide water, sewer and access to each unit by extension of private
roads and mains.

That a will serve letter for water, sewer, and solid waste for the project is issued by the
Laurel Public Works Department.

The project will need DEQ approval for water, sewer, stormwater, and solid waste.
The entire neighborhood is subject to high ground water levels which may limit the
overall development plan and pattern.

The high groundwater table may adversely affect the ability to retain or detain storm
water on the property at full development.

The location of fire hydrants will need to be approved by the Laurel Fire Department.

V. VYV V¥V Y VVYVY
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> There is an existing buried irrigation ditch adjacent to the property along Alder Avenue.
The proposed loop access points will need to be installed in accordance with the
Nutting Drain companies’ approval and standards.

» The developer may not use the Nutting Drain for storm water management.

» There may be a subdivision of the property at some point in the future but the project
may be able to proceed without subdivision.

> As of the date of this report we have not received any comments for or against the
proposal.

RECOMMENDATION:

Staff Recommends that the Zoning Commission find that the requested zoning, subject to
conditions, is consistent with the Laurel-Yellowstone Growth Policy; that the PUD is consistent
with the purpose and intent of the Laurel Zoning, that the PUD generally complies with the
required Standards, and will have no Adverse Impact on surrounding properties or the natural
resources. Further, that the Zoning Commission recommend that the City Council adopt the
Zoning Classification of RLMF - PUD on Parcel B1 A2 on COS 2385 (24) located in Section 9,
Township 02 South, Range 24 East, P.M.M., City of Laurel, Yellowstone County, Montana.

SUGGESTED FORM OF MOTION:

1. Imove to adopt Staff Report pud-26-01 as findings of fact and conclusions of law.
2. I move to recommend that the City Council adopt the requested zoning RLMF — PUD
subject to the following conditions:

a.

b.

The internal road system is proposed to be privately owned with a 32-foot driving
surface. The internal road will be open to public use and not gated.

The proposal is to provide water, sewer and access to each unit by extension of
private roads and mains.

That a will serve letter for water, sewer, and solid waste for the project is issued by
the Laurel Public Works Department.

The project will need DEQ approval for water, sewer, stormwater, and solid waste.
The entire neighborhood is subject to high ground water levels which may limit the
overall development plan and pattern.

The high groundwater table may adversely affect the ability to retain or detain storm
water on the property at full development.

The location of fire hydrants will need to be approved by the Laurel Fire
Department.

There is an existing buried irrigation ditch adjacent to the property along Alder
Avenue. The proposed loop access points will need to be installed in accordance
with the Nutting Drain companies’ approval and standards.

The developer may not use the Nutting Drain for storm water management.

There may be a subdivision of the property at some point in the future but the
project may be able to proceed without subdivision.
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Outlook

Planning board questions & concerns to be addressed on Wednesday's Planning board meeting

From Ron Benner <ron@smocvision.com>
Date Mon 7/13/2026 6:11 PM

To Ward 4B <ward4b@laurel.mt.gov>; Ward 1B <ward 1b@laurel.mt.gov>; Forrest Sanderson
<ForrestSanderson@ PeaksPlanning.onmicrosoft.com>

Forest, Richard and Tom,

Here are some comments for the planning board meeting on Wednesday evening.

Planning Board:

| apologize for not being present at tonight’s meeting but | have a conflict that has me out of town. |
am sending this with some concerns that need to be addressed. The first is regarding an agenda item /
hearing. The other concerns are for the growth plan.

A. Public Hearing on zoning change

1. The meeting packet for the Meeting on Wednesday July 15t is confusing at best. Thereis a
hearing scheduled for a zoning change. The material provided lacks detail. It took me a while to
figure our which property this covered (a small plot on the east side of Alder — just north of the
middle school and west of the new intermediate school). What made this more confusing was
that additional information was supplied with information about town homes on Monad road
townhomes. | do not understand what this information is attached for?

Now the concern for this project. |do like the concept. This is going to be a tight
development and with a single entrance off alder | believe there is a risk for getting
emergency personal in and out. That is not a full road and with the on one side and the
ditch on the other side all turns are going to be tight. At some point that road will need
to widened and I’'m not sure where the easement is but that will affect this development
or worse off affect any road widening.

This area is @ swamp. The paper work say the DEQ will need to approve the site for water,
sewer and waste water. Ground water will make building there problematic (the school
is having issues with ground water and the road they are putting across their property just
south of this proposed development. Waste water will also be the real problem.

Where is the water going to go with 12 units, roads and driveways? There will be very
little open ground to soak up runoff. Where is a catch pond for run off?  Pushing run off
into Nutting Drain is not an option. The ditch between the proposed development and
the west side of alder is an irrigation ditch and can not be dumped into. Just like the
schools (Middle and Intermediate) there will need to be a water holding area- catch pond
that is not shown or mentioned in the proposal and request.

Finally- This high density housing (12 units) on a narrow incomplete road adjacent to two
schools with very busy traffic and only one entrance is not in my view right for this area.



It will further congest traffic unless there is a plan to widen Alder from East Maryland,

south to were 7t should run. A much smaller single or duplex development may be a
better fit.

I would urge the planning board to not approve the zoning changes on the grounds that it does
not create a benefit for this area and in fact, will create multiple problems with traffic, waste
water, pedestrian traffic, future road development and emergency services.

B) Growth Policy update

1. At the May meeting we were presented with a plan to move forward with Interstate Engineering
on land use planning. With the cancelation of last month’s meeting, we are now behind and
have missed some opportunities to bring in community voices. The job we are tasked with is big.
We will have some important decisions to make, and we need to not just get this done, but get it
done with community input and involvement.

As you all are aware, for the last 8 months there have been a lot of community questions regarding
the growth plan for Laurel. “Where is it? Is it being followed?” This update needs to answer those
questions and allow the town’s residents to participate. The modifications to the growth plan that
we will be asked to make per the newest MLUPA laws. These changes have the possibility of
dramatically impacting many of the city residents. My guess is that more than a few are not going to
like the changes to their neighborhoods the MLUPA changes will create.

The recent developments on the west end of town and the potential impact on homeowners from
the MLUPA changes demand that we, as a board, need to press to have this entire process as open,
transparent and engaging with the community as possible. We need to create opportunities for
people to show up and allow them to ask questions, help educate them and ourselves on what the
options are as well as the impact to them and their neighbors. Our final document should have
people’s concerns address in it and not just create concerns for not allowing them to be part of the
process.

Last Tuesday night at the City Council workshop, a concerned citizen asked about the process and
the outreach. She expressed concern that there was not a “booth” for discussion and questions -
only someone handing out a card that directed people to website for a survey. She expressed
disappointment with this and asked the council not to allow this as the only means of input.

| believe it’s our duty to open next month’s meeting for public comment and input. We wiil have to
hope we have more to work with to discuss, but it is important that we let people know that this
process is happening and community participation is needed.

We were given a timeline that we chose due to its ambition. | believe we are behind it. We have not
had a community workshop. We have missed several community events, so the timeline listed as
TASK 3 — COMMUNITY ENGAGEMENT given in the May packet, as | see it is still just getting started.
We are 2 months behind on the time line, we have not even held our first “joint workshop”. The
presentation we were given at the MAY meeting was not in any way a workshop, and it did not
involve any public input. We should not and do not want to skip any steps, especially any community
participation opportunities just to catch up. It’s better to delay the outcome and do this right than to
move just to catch up.



INTERSTATE
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If | were in the room with the board, I’d ask Brett: {a) how he is going to adjust the timeline from

what it was to how it’s going to be and what the plan is to adhere to the new timeline; and (b) if
there is a plan to better engage the community than simply handing out cards and asking people
to use those cards to fill out a web survey. This is not what we were told would occur in the

proposal or in the follow-up conversation at the May meeting.



The onsat of the COVID-19 pandamic curtalled meetings of the Planning Board betwe=n March and jun2
of 2020. Compiling th2 policy components and preparation of narrative portions continued during this
tima under the previowsly established schedule. The chart below shows the Planning Board and City
Councii meatings in which the Growth Management Policy Update was presented.

Laurel Growih Mansgenient Policy Update 2020 - Nleeting Schadul
» ]

| Date | Parp Yock | Outcome
3 ;
December 11, 2019 PROvCSchedulcand (nitial Visioning Discussion AT
Contacts | | Agencies
| January 8, 2020 | Disc: Chapters 183 | imtroduction, Purpose and Common Goals | Work Session
| February 12, 2020 | Disc: Chapters 4&5 | Community Profile, Employment Forecast | Wark Session
| February 26, 2020 Disc; Chapter 6 | Land Usa | Work Session
| March 11, 2020 Disc: Chagter 7 | Future Land use | Work Session
| March 25, 2020 Disc: Chaptar 8 | Housing Work Session
| April 8, 2020 Disc Chapter 9 | infrastructure | Work Session
| April 22, 2020 | Disc: Chapter 10 Transportation | Work Session
| May 13, 2020 | Disc: Chapter 11 | Economic Development | Work Session
|.2C8Y.
| May 27, 2020 | Disc: Chapters 12813 Public Services_ Facilities & Recreation Plan | Work Session
June 10, 2020 | Disc: Chapters 3, 14, 15 f Community Goals, Natl Resources & | Work Session
implementation
lune 24,2020 | Review Document i Review Completed Chapters | Work Session
| July 22, 2020 | Planning Board Review | Chaptars 3,7,7.5,8,9,10,11,13 1 Work Session
1 T 1 -
August 19, 2020 | Planning Board Review  Review Draft Document ;:e:n": FECIE
r . -
| October 21, 2020 Planning Board Publlc | g nonement Review and Approval m"’
City Council Discussion | T:[r‘m;;r_'r
| November 3, 2020 Saisin | Full Document (PB Approved) Pl
City Coundl
November 17, 2020 City Council Workshop Full Document (P8 Approved) Review and
Comments
1 T
) City Council Pubic ! Receive Public Comment, Approve Rasolution | Resolution of
| eove ber 24, 2020 | Hesring of Adoption | Adogtion
| | Adoption of
December 24,2020 | Final Adoption | 30 Day Comment Period Growth
' | Management
i i | o




| Legal Advertisement I
December 8, 2023 Published in Yellowstone | Community Public 2™ Notice Public Notice
| County News
1 Legal Advertisement
December 15, 2023 Published in Yellowstone | Community Public 3™ Notice Public Natice
County News
| December 20, 2023 P’H::::;g Board Public | ¢ il Document Review and Approvat
| City Council discussion Preliminary
| TED Session fiallDocument Presentation
| City Council
| TBD City Coundl Workshap Full Decument Review and
1 Comments.
County Commissioners Preliminary
| HED Discussion Session Full Document Presentation
. City Council
18D i gﬁmigi’ﬁ" | Full Document Review and
Comments
| Legal Adwertisement i
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3. The board should be asking a few questions:

a. Was the 2023 update approved by the council?

b. Did the hearings take place?

c. If so, can the current document be updated to reflect that?

d. If no action was taken, can the city council {(council members) offer an explanation?

e. If no action was taken, was this a rejection of the 2023 update?

f. If the planning board is going to do a new update (as directed by the state and a consuitant
hired by the city council), what are we updating? The 2020 growth plan that has been
approved by city council or the 2023 update to the growth plan (that has not been taken up by
the city council)?

This is not the first time there is questionable information posted on the website. When old, outdated
information is posted it is misleading and looks poorly on the city. When new information is withheld, it
is worse. The recent conflicts the city has had have been challenging and with community questions
surrounding the growth plan, | would think the city should make a sustained effort to assess that only
accurate, up to date information is accessible? If the city website is under construction- a disclaimer
should pop up that informs the user that the site is under construction maybe only partial information if



Any significant expansion of scope, including additionat public meetings beyond those listed, zoning audit and
updatae, ar preparation of subdivision reguiation revisions as separate documents, wili be addrassed through a

; beth parties fotlawneg
Project Sehedule
The timeline below provides an overall framework to complete each task outlined in the Scape of Work. We are

ready to begin wark immadiately and are caommitted to davoting the proposed personnet and resources for the
entira length of time necessary to complate the Laurel Land Use Plan by October 31, 2026.

Tk s Miiectong

TASK 1 — PROJECT MANAGEMENT

1.1 Budget, Scheduie & Work Plan | Strategic Kickoff Meeting

May 2026

1.2 Ongoing Coardination with Staff & Elected Officials May - October 2026

1.3 Projoct Branding & Communications May - October 2026

TASK 2— EX)STING CONDITIONS ANALYSIS

2.1 Data Request & GIS Base Mapping May 2026

2.2 Existing Conditions Rasearcn & Fleld Analysis May - June 2026

2.3 Existing Conditions Memo & Statf Review June 2026

Professionals You Need, People You

INTERSTATE

TASK 3 — COMMUNITY ENGAGEMENT

3.1 Kickoff Joint Workshop -Planning Commisgsion May 2026

? Online Survey Launch & Intoractive Mapping Platform May 2026

3 Key Stakehoider Interviews May - June 2026

Communnty Event #1 May 2026

E Communry Workshap #1 June 2026
8 Community Event 42 July 2026
5K 4 — VISIONING & GOALS
1 1 Vigion Statemant Development & Staff Review June - Juty 2026
4.2 Growth Principles & Priority Values Framework July 2026

TASK 5 — FUTURE LAND USE PLAN & POLICY FRAMEWORK

August 2026




INTERSTATE

ProjectApproach
This proposal builds upen the momontum captured in Lourel’s recent planning efforts and Buppons a
community-driven vision for growth, connection, and investment, We have designed a work plan that reflects
both rogional understanding and best practices in planning and public partictpation. Qur appraach centers on
inclusive community engegemant, ensuring dverse parspectives ahape the outcomes of the plan.

Our praject toam combines nationsi exporience with deep local knowlodge. This alows us to bring best practices
fram the nationat stage and tailor them to fit Laurel’s unique nceds and assets.

We strongly believe thot a succezatul Lund Usa Plon fo

in MCA 76-25, Section ).

Tonk 1= Projact Management
Establigh and maintain projéct structure, communications, and coardination with City staff and officials
throughout atl phases of the project.

«  Budget, Schedule and Wark Flan — The pioject team will develop and mamtain a devailed projec: hudgen,
schedula, and work plan frum kickoft theough Iinal adogtion Th:s inciudes regular check-in cailswith the
Contract Planner and City stafl, meeting agendas and nales with acion itoms, and monthly invoices vath
parcontage-complete breakdown by task The project team will work with the Planmng Commission
beginning, at their May meeting. Tho maeting will confism project goals, objectives, ana expeclations (o
help guide the project team's actions and decisions through the remainder of the praject. This may also
include a tour of the city ta allow statt to discuss specitic naighbothoods, opportunities, and other key
plarning areas wiih the team.

e Coardination with Stalt and Elected Officials — The projec: team will maintain clear, consistant
communication with the City’s Conract Planner and key statt thraughout the project. The team will
pravide agenda-ready materials for Fiarning Comemission and City Council sassions and voll suppart the
City in communicating project grograss to alected and appointed officials. Our team adapts easdy 1o
changing needs throughoul lha prajecttimeline.

» Project Branc:ng & Communications —The praject team witl vtilize ind maints.n applicable in-person
and online communication iools 1o share projectintarmaticn with stakeholders to ensure updates resch
people whore they are. We will also develsp a tecognizoble praject brand to help build trust in the project
with the public, This branding will be applicd 1o oll project matenals, the project webs:te, email blasts,
and soclal media cantent.

Tagk 2 - Existing Conditiana Analysia
Athorough baseline asseasment ol axising data and current conditions ig an essentisl first step The projecttcam
will build off the Crty's 2023 GrawTh Policy, Zoning and Suodivision Regulations, Water and Sower Enginecring
Reports, ancd other relevanl documents. We will conduct lield wisits and host stakeholder conversotions to
capture on-the-ground renlitics and Mighlight the community’s strengths and challenges. The plan wilt include
jnventanes and descriplions of all clemants required by MCA 76-25-203, including
s Pgpulatien and housing trends — demographic profile, population projections through 2045, household
charactenstics, housing supply, and affordatlity analysis
« Land use inventory and zening ovarviesw — curent land use patterns, zonmg distncts, builidabie land
inventory, development capacity, and identihcation of key apgortunity and constrmint areas
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